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ORIGIN SY-05 

INFO OCT-01 AF-10 NEA-10 ISO-OO /026 R 

DRAFTED BY A/SY/OPS/FO:JRDONOVAN:KLM 
APPROVED BY A/SY/OPS/FO - PJHARRICK 
A/SY/OPS/FO - MKD ALTON 

125058 051953Z/14 

R 051550Z APR 78 
FM SECSTATE WASHDC 
TO AMEMBASSY KUWAIT 
INFO AMCONSUL KARACHI 
AMEMBASSY NAIROBI 
MSG BN ARLINGTON VA 

UNCLAS STATE 087233 

KARACHI FOR CO, COMPANY "B"; NAIROBI FOR RSS 
E.O. 11652: N/A 
TAGS: ASEC, MSG 

SUBJECT: MSG REPLACEMENT SCHEDULE 

REF: KUWAIT 01955 


Message Text 


1 . REFTEL RECEIVED AND CONTENTS ACKNOWLEDGED. DEPARTMENT 
AND MSG BN RECOGNIZE NEED FOR STAGGERED REPLACEMENT 
SCHEDULE OF MSGS. HOWEVER, SCHEDULING OF REPLACEMENTS IS 
PREDICATED UPON AVAILABILITY OF PERSONNEL AND THE NUMBERS 
AND RANKS ARE NOT ALWAYS AVAILABLE AT CONVENIENT OR 
DESIRABLE TIMES. ASSIGNMENTS ARE MADE BASED UPON THE NEEDS 
OF THE ENTIRE PROGRAM AND ALL KNOWN FACTORS AT THE TIME OF 
CLASS GRADUATION. THERE ARE TIMES THAT PERSONNEL ASSIGN- 
MENT CONSIDERATIONS LEAD TO A SITUATION WHEREBY A MAJORITY 
OF A DETACHMENT IS OF NECESSITY REPLACED WITHIN A VERY 
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SHORT TIME FRAME. THIS IS AN UNFORTUNATE CIRCUMSTANCE, 
BUT FAR BETTER THAN THE ALTERNATIVE WHICH IS TO LOSE A MAN 
WITHOUT A REPLACEMENT AND BE FORCED TO OPERATE UNDER 
STRENGTH FOR EXTENDED PERIODS OF TIME. 


2. MSG BN AND A/SY/FO/MSG ARE WELL AWARE OF THE REPLACE- 
MENT SCHEDULING PROBLEM IN KUWAIT AND HAVE TAKEN THE 
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FOLLOWING STEPS TO BEGIN RETURNING TO A FULLY STAGGERED 
TURNOVER CYCLE: 

A. HIBNER WILL BE REPLACED IN MAY. 

B. DIMMITT WILL BE REPLACED IN JUNE. 

C. DI CARLO WILL BE REPLACED IN AUGUST. 

D. ADAMS AND SIMON WILL BE REPLACED IN OCTOBER. 

3. THE ABOVE SCHEDULE WILL EXTEND REPLACEMENTS OVER A SIX 
MONTH PERIOD WITH FURTHER SPREAD POSSIBLE AFTER OCTOBER 
REPLACEMENT SCHEDULE COMPLETED. 

4. POSTS' CONCERN IN THIS MATTER IS APPRECIATED AND THE 

MSG PERSONNEL SITUATION SHALL CONTINUE TO BE MONITORED. VANCE 
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